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Trust is good, TUVis better.

TUV AUSTRIA Group, whose history dates back to 1872 and has been serving in many sectors with its international
activities from its past to the present, has been operating in Turkey through its representative office since 2005 and

established TUV AU

STRIA TURK, a Turkish company, in 2009. By prioritizing occupational health and safety and

environmental protection, it strives to provide the best service to its customers and to increase the quality of their
products and services.
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ch is highly recognized worldwide with its accreditations and authorities, effectively carries out
ertification, training, testing and control activities in Turkey with TUV AUSTRIA TURK.The academy,
aid group, carries out its activities as TUV AUSTRIA ACADEMY in Turkey.
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ent and personal development are combined with TUV AUSTRIA's 141 years of knowledge, core
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gher education institutions, universities and experienced lecturers, professionals with many years of
tion experience, making a difference with their knowledge, and expert solution partners who have

r field in the sector. The aim of the trainings that are tailored to companies and individuals in
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TECHNICAL TRAININGS

1.1 Management System | MS

1.1.1. 1ISO 9001:2015 Quality Management System Transition Training

1.1.3. ISO 9001:2015 Quality Management System Internal Auditor Training 2

1.1.5. ISO 14001:2015 Environmental Management System Transition Training

1.1.7. ISO 14001:2015 Environmental Management System Internal Auditor Training 2

1.1.9. Determination of Environmental Dimensions and Effects

1.1.11. Certificate Program for Determining Compliance Obligations within the Scope of Environmental Law and Environmental Management 8

System

1.1.13. Integrated Management Systems (ISO 9001:2015/1SO 14001:2015/ISO 45001:2018) Awareness and Aplied Training 3

1.1.15. Integrated Management Systems (ISO 9001/1SO 14001/ISO 45001) Lead Auditor Training (Exemplar Global) 5

1.1.17. Integrated Internal Auditor Calibration Training 2

1.1.19. ISO 50001:2018 Energy Management System Internal Auditor Training 2

Trust is good, TUV is better.
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1.1.20. 1SO 50001:2018 Energy Management System Lead Auditor Training (Exemplar Global) (Iv)l

"
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1.1.22. 1ISO 45001:2018 Occupational Health and Safety Management System Internal Aud. N
1.1.24. 1ISO 22301:2012 Business Continuity Management System Awareness Training w

J

L
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1.1.26. ISO 22301:2012 Business Continuity Management System Lead Auditor Training (IRCA) w

f{

z

1.1.28. ISO 15838:2009 Customer Contact Centers Service Delivery Standard Internal Auditor Training 2 -

1.1.30. SA 8000 Social Responsibility Standard Internal Auditor Training

1.1.32. ISO 28000:2007 Supply Chain Security Management System Internal Auditor Training 2

1.1.34. ISO 26000:2010 Social Responsibility Management System Internal Auditor Training

1.1.36. Basic Business Ethics Compliance Basic Training

1.1.38. International and Local Compliance Business Ethics Programs

2
1.1.40.
ISO 19600:2014 Compliance Management System Internal Auditor Training

1.1.42.
ISO 37001:2018 Anti-Bribery Management System Internal Auditor Training

1.1.44. 2
SEDEX /SMETA Internal Auditor Training

www.tuvaustriaturk.com | www.tuvakademi.org 7
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1.1.45. Conformity and Compliance Auditor

1.1.47. ISO 10002:2018 Customer Satisfaction Management System Revision Transition Training 1

AS 9100:2016 Aviation, Space and Defence Endustry Quality Management System Awareness Training

1.1.51. FSC CoC Forest Stewardship Council Conservation and Chain of Custody Awareness Training

1.1.53. ISO 31000:2018 Enterprise Risk Management System Internal Auditor Training 2

1.1.55. ISO 39001 Road Traffic Safety Management System Awareness Training

1.1.57. Applied Trainings on Management System Standards

1.1.59. ISO 50500 Innovation Management System Internal Auditor Training 2

,.1.61. ISO 17024 Awareness Training

1.1.63. ISO 27001:2013 Information Security Management System Awareness Training

1.1.65. 1SO 9001:2015-14001:2015 Risk Based Management System

1.1.67. Root Cause Analysis Training

1.1.69. BS 10012 Personal Data Management System Information Training

Trust is good, TUV is better.



1.1.70. 1ISO 20121:2012 Event Sustainability Management System Training

1.1.72. Risk Threat Opportunity Evaluation Training with ISO 9001:2015 QMS

1.1.74. ISO 45001:2018 Occupational Health and Safety Revision Transition Training

1.1.76. FMEA Risk Management (Aviation Sector)

1.1.78. Human Factors in Aviation Training

1.1.80. First Article Review

1.1.82. AS9110-Aviation Maintenance Certificate 2

1.1.84. Configuration Management

1.1.86. FOD COUNTERFEIT Parts Hidden Damage Control - SUPS

1.1.88. Certified Risk Manager Training 8

1.1.90. 1ISO 45003:2021 Occupational Health and Safety Management Awareness Training

1.1.92. Zero Waste Education

1.1.94. ISO 17100 Translation Services Management System Awareness Training

www.tuvaustriaturk.com | www.tuvakademi.org
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1.1.95. ISO 21500 Project Management System Awareness Raising

1.1.97. ISO 21500 Project Management System Lead Auditor Training 5

1.1.99. ISO 41001:2018 Facility Management System Lead Practitioner Training 5

P rrl.s e

1.1.101. 1ISO 28000:2007 Supply Chain Security Management System Lead Auditor Training 5

1.1.103. ISO 13485:2016 Medical Devices Quality Management System Lead Auditor Training 5

1.1.105. ISO 55001:2014 Asset Management System Certificate Lead Auditor Training 5

1.1.107. ISO 21001:2018 Educational Organization Management System Lead Auditor Training 5

1.1.109. ISO 26000 Social Responsibility Management System Lead Practitioner Training 5

10 Trust is good, TUV is better.
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TECHNICAL TRAININGS

1.2. Medical Devices

D
1.2.1. ISO 13485:2016 Medical Devices Awareness Training
1.2.3. ISO 15223 EN 1041 Medical Device Label and Customer Information Training
1.2.5. ISO 13485:2016 Medical Devices Internal Auditor Training 2
1.2.7. Electro Surgical Systems Authority Group Specialist Training
1.2.9. Physiological Signal Monitoring Systems Authority Group Expert Training
1.2.11. Ultrasound-Doppler Systems Authority Group Expert Training

Responsible Manager Training

12 Trust is good, TUV is better.
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TECHNICAL TRAININGS

1.3. Information Security

1.3.1. ISO 27001:2013 Information Security Management System Awareness Training

1.3.3. ISO 27001:2013 Information Security Management System Lead Auditor Training (Exemplar Global/iRCA) 5

1.35. ISO/IEC 20000-1:2018 Information Technology Service Management Internal Auditor Training 2
1.3.7. iTiL Foundation Training 3
1.3.9. Process Analysis and Design Training 2
1.3.11. PRINCEZ2 Foundation Training and PRINCE2 Exam 2
1.3.13. COBIT Foundation Training 3

1.3.15. Asset Management Training 2

1.3.17. Cyber Security Training 3

1.3.19. Kafka Training 2

14 Trust is good, TUV is better.



1.3.20.

I

Hadoop Training
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1.3.22.
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1.3.24.

Spark Training

Flink Education

N
53
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1.3.26.

Elastic Search Training

PE N

1.3.28.

Advanced Network Training

1.3.30.

ISO 27001:2013 Awareness and Internal Auditor Training

1.3.32.

Mobile Application Security Test Training

1.3.34.

Network Security Tests Training

1.3.36.

Secure Configuration Audit Tutorial

1.3.38.

Attack Techniques Training

1.3.40.

Central Security Monitoring and Incident Management Training

1.3.42.

Information Systems Forensic Analysis Training

1.3.44.

Network Forensics Training

www.tuvaustriaturk.com | www.tuvakademi.org 15
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2, 1.3.45. Malware Analysis Methods Training
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el 1.3.47. IT Law Education 2
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YIE/ 1.3.49. KVKK-Personal Data Protection Law Applied Training 2
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1.3.51. ISO 27701 Awareness Training
z
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1.3.53. Payment Card Industry (PCI) Training 3
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TECHNICAL TRAININGS

1.4. Automotive

1.4.1. 1ISO 16949:2016 Automotive Quality Management System Awareness Training

1.4.3. ISO 26262 Automotive Functional Safety Training 2

1.4.5. ECE R43 Safety Glass Approval for Motor Vehicle
1.4.7. ECE R48 Lighting and Lighting Devices Placement
1.4.9. ECE R48 Rear Guard

18 Trust is good, TUV is better.






TECHNICAL TRAININGS

1.5. Food Safety

1.5.1. ISO 22000:2018 Food Safety Management System Awareness Training

1.5.3. 1ISO 22000:2018/FSSC Food Safety New Version Information Training

1.55. FSSC 22000:2018 Food Safety Management System Internal Auditor Training 2
1.5.7. ISO 22000:2018/FSSC Food Safety Lead Auditor Training (Examplar Global Certified) 5
1.5.9. BRC FOOD Version 8 Food Safety Management System Internal Auditor Training 2
1.5.11. BRC loP Version 5 Food Safety Management System Internal Auditor Training 2
1.5.13. BRC CP Customer Products Management System Internal Auditor Training 2

1.5.15. Food Defense Training

15.17. IFS V.7 (International Food Standard) Awareness Training 2

1.5.19. Good Agricultural Practices Training

20 Trust is good, TUV is better.



1.5.20.

167-2013-EU Regulation on Approval and Market Surveillance and Inspection of Agricultural and Forestry Vehicles

1.5.22.

Marketing of Organic Products

1.5.24.

Processing Organic Products

1.5.26.

ISO EN 15593 Food Packaging Packaging Quality Management System Awareness Training 2

www.tuvaustriaturk.com | www.tuvakademi.org

21


http://www.tuvaustriaturk.com/
http://www.tuvakademi.org/

22 Trustis good, TUV is better.



TECHNICAL TRAININGS

1.6. Management and
Efficiency

1.6.1. Process Oriented Organization Model Training

1.6.3. Strategic Planning and Management Training

1.6.5. Product Quality Planning and Approval Process (APQP-PPAP) Training 2
1.6.7. Statistical Process Control (SPC-IPK) Training

1.6.9. Business Plan Preparation & Project Management Training

1.6.11. 6 Sigma Training

1.6.13. 6 Sigma Green Belt Training Program 5

1.6.15. 5S Training

1.6.17. Q 7 Problem Solving Techniques Training

1.6.19. Lean Manufacturing System Basic Training

www.tuvaustriaturk.com | www.tuvakademi.org
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1.6.20. Total Productive Maintance (TPM) Training 2

1.6.22. Quality Management Training Program 11

1.6.24. Food Safety Management Training Program 11

1.6.26. Energy Management System Applied Training 4

1.6.28. Innovation Management Certificate Program 10

1.6.30. R&D Management

1.6.32. Quality Management and Data Performance Evaluation Training in Sectoral Business Processes

1.6.34. ISO 17021 System Certification

1.6.36. VDA 6.3 Process Control Training

1.6.38. Innovation 3P (Preparation, process, production) and TRIZ Training

1.6.40. Leaders of Change

1.6.42. loT and Digital Transformation

1.6.44. Intelligent Manufacturing (CPS: Cyber Physical Systems)

24  Trust is good, TUVis better.



1.6.45.

Big Data

1.6.47.

Roadmap of Digital Transformation

1.6.49.

CAD-PDM-ERP MES Integration

1.6.51.

IoT Protocol Selection and LoRa WAN (LoRa)

1.6.53.

Materials in Production

1.6.55.

Decision Theories

1.6.57.

Agile Manufacturing (Supply Chain Management-Manufacturing)

1.6.59.

Production Systems

1.6.61.

Value Chain

1.6.63.

Lean Management

1.6.65.

Operation Durability 2

1.6.67.

5s and Visual Factory Management

www.tuvaustriaturk.com | www.tuvakademi.org
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TEKNIK EGITIMLER

1.7. Lab
1.7.1. ISO/IEC 17025:2017 Accreditation Awareness Training
1.7.3. ISO/IEC 17025:2017 Accreditation Documentation Training
1.7.5. Method Validation and Calculation of Measurement Uncertainty Training 2
1.7.7. TS EN 1S0/IEC 17043:2010 Proficiency Test Training

www.tuvaustriaturk.com | www.tuvakademi.org 27
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TECHNICAL TRAININGS

1.8. Occupational Health and
Safety

1.8.1. Occupational Health and Safety Risk Assessment Training

1.8.3. Explosion Protection Document Preparation Training (ATEX)

1.8.5. HAZOP: Hazard and Operability Analysis and LOPA - Layer of Protection Analysis Training 2
1.8.7. Functional Safety (Safety Instrumented System SiS, SiL, SiF, ESD) Training 5
1.8.9. Working at Height Training

1.8.11. Occupational Safety Training in Welding Works

1.8.13. Taseron Tedarikgilerin 6331 Sayisi ISG Kapsami Kanunu Kapsaminda Uymasi Gereken Hususlar 2

1.8.15. First Aid Update Training

1.8.17. Fire Training

1.8.19. First Aid Seminar

www.tuvaustriaturk.com | www.tuvakademi.org 29
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1.8.20. Emergency Search and Rescue Training 2 Q@

S e

1.8.22. Scaffold Auditor 2 2

D =<3

1.8.24. Basic Occupational Safety 2

1.8.26. Nebosh-Isoh Trainings

1.8.28. Explosive Environment Training

1.8.30. ISO/IEC 17065:2012 Information Training

1.8.32. Training on the Use of Personal Protective Equipment

1.8.34. Advanced Constricted (Confined) Area Recovery Training

1.8.36. Heavy Lifting Awareness Training

1.8.38. Occupational Physician Occupational Safety Specialization

30 Trustis good, TUVis better.
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TECHNICAL TRAININGS

1.9. Chemical

1.9.1. Reach and CLP Training

1.9.3. Cosmetic Product Safety Training

1.9.5. REACH Regulation and Turkey Practice

1.9.7. TMGD (Dangerous Goods Safety Consultancy) Training

32 Trust is good, TUVis better.



TECHNICAL TRAININGS

1.10. Welding Technology

1.10.1. EN ISO 14731 Welding Supervisor Training

1.10.3. Welder - MIG/MAG Welding Theory and Application Training 2

1.10.5. Welder - Plastic Welding, Theory and Practice Training 2
1.10.7. Welding Operator - Electric Resistance Welding Theory and Practice Training 2
1.10.9. Welding Operator - Laser Welding Theory and Application Training 2
1.10.11. Penetrant Testing (PT)

1.10.13. Radiographic Testing (RT)

1.10.15. Ultrasonic Testing Phased Array (UT-PA)

1.10.17. Acoustic Emission Testing (AT)

www.tuvaustriaturk.com | www.tuvakademi.org 33
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TECHNICAL TRAININGS

1.11. Other Technique

1.11.1. 2014/68/EU - Pressure Vessels Regulation Training

1.11.3. Basic-Intermediate Excel Training

1.115. Prepare Professional Presentations with Power point 2
1.11.7. Custom Trade Partnership Against Terrorism (CTPAT) Training

1.11.9. LCC-RAMS Trainings 2
1.11.11. 2006/42/EC Machinery directive

1.11.13. 2014/34/EU ATEX Directive Exproof Equipment Installation/Maintenance Applications

1.11.15. 2006/42/EC Machinery Safety Directive Conformity Assessment Procedures

1.11.7. Machinery Risk Assessment 2

1.11.19. Machinery Risk Assessment and Machinery Functional Safety
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1.11.20. Electrical Equipment Installation

(1)
>0l

1.11.22. Aviation APQP and PPAP

1.11.24. Value Stream Mapping 3

s Prse

1.11.26. Aircraft Maintenance Planning 2

PE N

1.11.28. R&D oriented Support Programs

1.11.30. General and Export Oriented Support Programs

1.11.32. Ministry of Commerce Supports - Exporters or Those Operating in the Service Sector

1.11.34. Visio Training 2

1.11.36. SKS Comprehensive Training

36 Trust is good, TUV is better.
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DEVELOPMENT TRAININGS

2.1 Self-improvement

2.1.1. Conflict Management

2.1.3. Motivation Techniques 2

2.15. Effective Communication on the Phone 2
2.1.7. Empathic Communication and Developing Interpersonal Relationships 2
2.1.9. Team Spirit/ We Are a Team 2
2.1.11. Body Language and Effective Use of Body Language 2
2.1.13. Training of trainers 3

2.1.15. Negotiation Techniques 2

2.1.17. Emotional Intelligence in Business 2

2.1.19. Creative Thinking Development 2

38 Trust is good, TUV is better.



2.1.20.

cn
=m-ig

Communication with Generation Y

ss2

2.1.22.

Customer Relations and Persuasion Psychology for Security Guards

S8m L= oz

2.1.24.

2.1.26.

2.1.28.

Correspondence Techniques and Effective Use of Written Language in Business Life

Relationship Management

New Product Development

2.1.30.

Social Medya Crisis Management

2.1.32.

Contract Management

2.1.34.

Mobbing

2.1.36.

Protocol and Etiquette

2.1.38.

Inspiring Communication

2.1.40.

Neuro Science Education

2.1.42.

New Approaches in Marketing for Managers

2.1.44.

Effective Communication with the Supplier
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9 2.1.45, Customer Loyalty Management 2

<38

2.147. Team Communication -

= z

2.1.49. o L . .
Institutionalization of Family Businesses 2

=

v
g

=

os:3=

Operational Excellence 2
2.1.51.

2153, innovation 2

z

2.1.55. Change Your Company with Creative/Fit Brain

2.1.57. Strategic Marketing

2.1.59. Corporate Belonging Training

2.1.61. Safe and Professional Behavior

Emotional Intelligence Relationship

B Work and Private Life Balance

Sales and Negotiation Skills 2
2.1.67.

Collaboration Culture 2
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2.1.70. Brand Teams °

2.1.72. Personal Reputation and Image Management 2

LER

2.1.74. Customer and Relationship Management in Sales 2

=2m

2L Neuro Science (Brain at Work) Training i

2.1.78. . i 2
Customer Service Experience

LA Fit Club Team Coaching Workshop Program

2.1.82.
| Meet My Own Brand

2.1.84. Too Many Exit Plans, No Exit - Migration to Town

2.1.86. . . . . .
6 Generations in Business and Private Life

2.1.88.
Training on Managing the Whole with Holistic Thinking Leadership 2

2.1.90. Manage Your Life with Effective Communication Training

2.1.92. Delegation (Art of Assignment) Training

PROBLEM SOLVING AND ANALYTICAL THINKING

2.1.94.

www.tuvaustriaturk.com | www.tuvakademi.org
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2.1.95. Team Work s

21.97. Discover Who You Are with Self-Coaching

P4

[o

2.1.99. Communication Training in the Call Center V\g
M MndunessTamngQuamttaive
10)

2.1.101. Decision Making Methods "

AL Conscious Communication and Conflict Methods v

2.1.105.
Stress Relief and Increasing Individual Motivation Training

Effective Presentation Techniques in the Service Sector

Professional Management and Coaching Skills in the Century

21112 Communication in the Call Center (Simulated)

21114, Call for Difficult Customers and Stres Management

Comunication for the Business World

2.1.117. Coach-like Communication

Nonviolent Communication

44 Trust is good, TUV is better.
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2.1.31. Communication with Transactional Analysis (.9

<sg

2.1.33. Entrepreneurship

4

2.1.35.
Stress Management with Correct Breathing

Design Thinking

2 GELISIM EGITIMLER

Intrapreneurship

21.42. Post-Pandemic Innovation

2.1.44 User Experience & User Interface (UX & Ul) Design

2.1.46. Design Thinking Facilitator Cultivation

2.1.48. Human Centric Atrtificial Intelligence

2.1.50. Learning Experience Design

2.1.52. . L .
Design Thinking in Coaching

Design Thinking Training UX & Ul Tasarimi 2

2.1.55. Training to Succeed as a Team 2
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2.1.145. Learning Experience Design Training 2

2.1.147. Storification Training

2.1.149. Storification Training

2.1.151. Fintech Awareness Training

2.1.153. Digital HR and Current Trends Training

2.1.155. Focused Working Art Training

2.1.157. Self-Confidence Improvement Training

2.1.159. Success Mindset Program in Corporate Life 8 hafta

2.1.161. Design to Value / Expert Level Training 8 hafta

46 Trust is good, TUV is better.
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GAME-CHANGING
SEMINARS

3.1. (Average 90 Minute Corporate Seminars)

3.3. White Collar Robinson(Are you ready to listen to the funny side of the clichés that a white collar encounters at work and outside of work?)

3.5. Talk As Much as Like (The effects of social media on our lives)

3.7. Across the River (Understanding the Other, Accepting the Other and Empathy)
3.9. Body Language and Literature

3.11. Abundance be with you

48 Trust is good, TUVis better.






HR TRAININGS

Human Resources - HR

Performance Evaluation Management

4.3. Workforce Planning and Norm Staffing 2

4.5. Planning the Trainings and Measuring the Results 2

4.7. Human Resources Method 4

50 Trustis good, TUVis better.
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MANGEMENT TRAININGS

Management

50.1

Strategic Management

5.3 Management Coaching 2
5.7 Effective People Management 2
5.9 Team Performance Management 2
5.11 Lead Change 2

52 Trust is good, TUV is better



SALES TRAININGS

6.1. Phone Sales Skills

6.3. Sales Techniques-Advanced

6.5. The Pleasant Side of Sales 2
6.7. Sales Organization Management and Leadership in Sales 2
6.9. Sales Process Management

6.11. Sales Consulting for Retailers and Store Staff 2
6.13. Call Center Dynamics 2

6.15. Digital Marketing and Social Media Training

6.17 Effective Sales and Effective Methods in Sales Training
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6.19. Conscious Sales Training

6.21. Local Sales Strategies Vaiid in Turkey

6.23. Sales Strategies for Effective Booth Operations

6.25. Professional Business and Relationship Development for Dealers

6.27. Sales, Persuasion and Negotiation Training

I ININININl

54 Trustis good, TUVis better.
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7.9.

7.13.

FINANCE TRAININGS

Finance

Financial Management for Non-Financiers

Common Banking Mistakes That Cause Problem Loans and Advice to Lenders

Alternative Financing Model for Businesses / Factoring Applications

Financial Mathematics for Financiers and Managers

Turkey Financial Statements Reporting Standards Training

Market Trainings

Letter of Credit Transactions and Application in Foreign Trade

56 Trust is good, TUV s better.
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OUTDOOR TRAININGS

Outdoor All Trainings

Outdoor Teamwork

8.3. Raft / Lost Project

8.5. Co-drive
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OTHER TRAININGS

Other Tainings

Worlds Project

9.3. Rhythm Workshop/Anthem

9.5. Painting workshop

9.7. Quality Control Tests in Fuel Production

9.9. Quality Control Tests in Mineral Oils

9.11. SHIPPING; Charter Party Agreements, Bills of Lading and Inrush Calculation
9.13. SS and Visual Factory Management

9.15. SMED - Single Minutes Exchange of Die

9.17. Kanban & Heijunka (Levelling) & Milkrun

9.19. A3 Problem Solving
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9.20. Policy Diffusion (Hosbin Kanri) 2 (‘>)

o %

9.22. Training Place Design (Dojo) 2 U
I'n
o Basic Statistics 2 Ii

=

Stock management 2

PE N

Establishment and Management of Investment Planning System 2

9.30. Work Study and Standardization 2

9.32. Establishment and Management of Idea System (IMS-ldea Management System) 2

9.34. Reliability Centered Maintenance System 2

9.36. Experiment Design (DoE) and Minitab Program Applications 2

9.38. Measurement of Service Quality (Servqual) 2

9.40. Productivity Management 2

9.42. Survey Design and Analysis 2

9.44. Change Management in VUCA 2
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9.45. Analytical Approach in Marketing and Sales 2

9.47. PEST Analysis (Political, Economic, Social, Technological) 2

9.49. Ensuring Sustainability in Extraordinary Situations such as Corona Virus (covid-19) 2

=

9.51. Delegation 2

Ps N

9.53. Diversity Management 2

9.55. Priority to Important Jobs & Stress and Time Management 2
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DEVELOPMENT TRAININGS

10.Exchange School
10.1. New Trainings for a Radically Changing World

10.1.1. New Realities of a Radical Changed World

10.1.3. New Rules for Surviving in a Radically Changing World

10.1.5. The New Organization/Culture of a Radically Changing World
10.1.7. Understanding Change and Transition Processes

10.1.9. Managing Emotions in Change and Transition Processes
10.1.11. Efficiency Management in Change and Transition Processes
10.1.13. Performance Management in Change and Transition Processes

10.1.15. Leadership in Change and Transition Processes

10.1.17. The Key to Rapid Growth in a Radically Changing World Success in Mergers
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DEVELOPMENT TRAININGS

10. Exchange School

10.2. New Workshops for a Radically Changing
World

10.2.1. Developing Human Performance Management and Change Management Competencies in Change and Transition Processes (For Managers
and Leaders

10.2.3. Uncertainty Management Turning Uncertainty into Opportunity (Workshop for Employees of All Levels)

10.2.5. High-Speed Corporate Culture Change Transition to a Change-Adaptive, Market-Oriented and Performance-Based Corporate Culture (Workshop for 2
Leaders-Managers

10.2.7. Achieving MORE with LESS with the 80/20 principle; Implementing Simplicity and Cost-Effective Innovation to Life as a Competitive Strategy (Workshop for
Employees of All Levels

10.2.9. Positive Leadership to Ignite High Performance in Difficult Times and Changes (Workshop for Leader-Managers)
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10.3.1.

DEVELOPMENT TRAININGS

10. Exchange School
10.3. New Certification Programs for a
Radicallly Changing World (6 weeks)

Mastery in Change Managedemt

10.3.1.1.1.

Program Modules

What the World Organizations and Organizations from Employees

Predictable Individual and Institutional Dynamics of Change

Change and Leadership Relationship

Efficiency and Performance Management in Change and Transition Processes

Change Management Competencies

New Working Habits of a Radically Changing World

Future of Jobs and Alternative Future Scenarios
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DEVELOPMENT TRAININGS

11.AGILE TRAININGS BEYOND AGILE METHODOLIGIES
11.1 QUICK EARNING/INTENSIVE LEARNING LABS

11.1.1. Agile Fundamentals Training
11.1.3. VUCA World and Agile Leadership Training
11.1.5. Agility Training in Project Management
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DEVELOPMENT TRAININGS

1. AGILE TRAININGS BEYOND AGILE
METHODOLOGIES

11.2 Being an Making Agile Series

11.2.1. Agile Teams and Agile Management of Business

11.2.3. Agile Leadership Training

11.2.5. Agile Performance Management Training
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DEVELOPMENT TRAININGS |

12. Our English Development Trainings

12.1. ENGLISH FOR EFFECTIVE MEETINGS

12.3. ENGLISH FOR E-MAIL COMMUNICATION

12.5. ENGLISH FOR EFFECTIVE PRESENTATIONS
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The safest way to

Predict the future is
To shape it.
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Contact us...
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TUV AUSTRIA TURK TUV AUSTRIA TURK
Istanbul Head Office Izmir Offfice

Camlik Mah. Din¢ Sok. Cinarli Mh. Fatih Cad.
No: 28 PK: 34774 Cicek Plaza Kat:2 No:219
Umraniye/ istanbul izmir/Turkey

Tel: +90 216 537 08 11 Tel: +90 216 537 08 11

Fax: +90 216 537 08 13 Fax: +90 216 537 08 13

E-mail: infoturkey@tuv.at E-mail: infoturkey @tuv.at

TUOV AUSTRIA TURK TUV AUSTRIA Group

Ankara Office TUV AUSTRIA HOLDING AG
Alacaatli Mah. Belkiz Sok. TUV AUSTRIA-Platz 1, 2345
No: 13 PK: 06530 Brunn/Gebirge Registered seat:

Cankaya/ Ankara Deutschstrasse 10, 1230 Vienna

Tel: +43 (0)504 54
Fax: +43 (0)504 54-6005
E-mail: office@tuv.at

Tel: +90 312 220 13 94-95-96
Fax: +90 312 220 13 97
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